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Yourself SCRUM

Targeting success

CourseOQOutline

DAYONE

Scrum Foundations
e OverviewofScrum
e AgileValuesandPrinciples
e ScrumFramework
ProductVisionandRoadmap
e Stakeholderengagementandmanagement
e DefiningandcommunicatingtheProductVision
e Releases,milestonesandroadmaps
e Product&ProjectManagement
ProductOwnerRole
ProductDefinitionLifecycle
Productinnovation
ProductVision&Roadmap
CustomerEngagement
ProductBacklog
e BuildingaProductBacklog
e UserRolesandPersonas

e MOSCOW
e Kano Analysis
Retrospective
Q&A
DAYTWO
RecapDayl

e AgileMindset;Manager'sroleinAgile
e Settingteamsupforsuccess
e EssentialkeystoProductOwnership
User Stories
e Storywriting
e Estimation
TrackingandReporting
e Whattomeasure
e Velocity,BurnupandBurndowncharts
ReleaseManagement
e ReleasePlanning
e Velocityandforecasting
Scrum Project Simulation
Retrospective
Q&A




